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Setiap pekerjaan yang melibatkan manusia, alat dan lingkungan memiliki risiko bahaya 
yang memungkinkan terjadinya kecelakaan kerja. Sejak tahun 2016 hingga tahun 2017 
persentase kecelakaan kerja departemen woodyard adalah 39,3% dan 3,3% kecelakaan 
kerja yang telah terjadi dan menyebabkan kematian, cacat, cedera dan kerusakan barang. 
Penelitian ini bertujuan untuk menganalisis manajemen risiko keselamatan dan 
kesehatan kerja pada departemen woodyard di PT. Riau Andalan Pulp and Paper. 
 
Metode 
Desain penelitian ini adalah kualitatif. Analisis risiko kesehatan dan keselamatan kerja 
menggunakan metode HIRARC. Teknik yang digunakan dalam pengumpulan data yaitu 
wawancara, observasi lapangan dan telaah dokumen, sedangkan teknik pemilihan 
sampel menggunakan purposive sampling. Pemeriksaan keabsahan data menggunakan 




Berdasarkan hasil identifikasi didapatkan 53 sumber bahaya. Penilaian risiko 
departemen woodyard terbagi atas 20 risiko ekstrim, 15 tinggi, 10 sedang dan 11 rendah. 
Pengendalian yang telah diterapkan adalah SOP, perawatan mesin, SIO pesawat angkat 
dan angkut, safety briefing, physical chemical monitoring, sistem lock out take out, 
rambu peringatan, dan APD. 
 
Kesimpulan 
Kesimpulan penelitian ini terdapat rata-rata 7 sumber bahaya di tiap proses. Penilaian 
risiko pada proses departemen woodyard yang berisiko ekstrim adalah pencincangan dan 
pengiriman bark ke bark crusher. Pengendalian risiko belum terlaksana dengan baik. 
Maka disarankan kepada perusahaan untuk meningkatkan perhatian dalam penegakan 
K3 dan merevisi dokumen HIRARC perusahaan. 
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Every jobs which include human being, tools and environtment are hazardous and have 
potential to occur occupational accidents. Woodyard department had been 39,3% and 
33,3% percentation of occupational accidents counted since 2016  to 2017 which 
occurred fatality,  physical disabilities an injuries and property demaged. This research 
aims to analyze the level of accupational safety and health risks at woodyard department 
in PT. Riau Andalan Pulp and Paper. 
 
Method 
The design of this research  was qualitative. Health risk and workplace safety analysis 
was done by using HIRARC as the method. The techniques for collecting data were 
interview, occupational observation, document analysis, then for determining samples 
was purposive sampling. Data analysis was started by counting risk value in scores. 
  
Result 
According to identification result, there were 53 hazard sources. Risk assessment in 
woodyard departement were devided as 20 extreme risk, 15 high risk, 10 moderate risk 
and 11 low risk. Controlling efforts which had been System Operasional Procedure, 
maintenance, permit work of heavy equipment (License Work), safety briefing, physical 
chemical monitoring, sistem lock out take out, safety sign and practiced were PPE. 
 
Conclusion 
There were 7 hazard sources averagely in each process. Risk value for process in  
woodyard department was extreme risk at chipping and shipping bark to bark crusher. 
Risk controlling has not been practiced appropriately. Suggestions for the company are 
to increase concern in practicing occupational safety and environtmental health and have 
to revision HIRARC document.  
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